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ABSTRACT

This paper focuses on the process management of two-dimensional animation micro-coursewar-
e development projects. Firstly, it analyzes the research background and purpose, pointing out th-
e important role of two-dimensional animation micro-courseware in the field of education and th-
e existing problems in current development management. Then it expounds the project manage-
ment theory and educational technology theory, including time management, quality managem-
ent, multimedia integration and interactivity design. It introduces in detail the development proc-
ess of two-dimensional animation micro-courseware, including topic selection and goal determi-
nation, material preparation and tool selection, recording and editing. It discusses its application -
and innovation in different educational scenarios and future development trends, such as techno-
logy integration and personalized customization. Finally, it summarizes the research conclusions -
and looks forward to future research directions, including technological innovation, teaching con-
tent optimization and user experience improvement.
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